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1. OUR PURPOSE IN PROVIDING SPECIAL OPERAIONAL SUPPORT 
FUNDS IS AS POST NOTED IN A- 163 TO MAKE AVAILABLE A FUND 
TO BE USED IN DIRECT OPERATIONAL SUPPORT OF CHILEAN 
NARCOTICS ENFORCEMENT UNITS FOR SUCH IMMEDIATE AND 
ESSENTIAL THINGS AS GASOLINE FOR CARS. WE VIEW THIS AS 
ONE CURRENTLY NEEDED ELEMENT IN OUR EFFORTS TO DEVELOP 
THE INSTITUTIONAL CAPABILITIES OF CHILEAN NARCOTICS 
ENFORCEMENT UNITS SO THAT THEY CAN AND WILL CARRY OUT 
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ARE PART OF OUR OVERALL NARCOTICS ASSISTANCE PROGRAM IN 
CHILE WHICH AID IS IMPLEMENTING. SINCE THOSE FUNDS ARE 
FOR PURPOSES OF ASSISTANCE, WE SEE NO OTHER PREFERABLE 
MECHANISM AVAILABLE OBLIGATE THESE FUNDS THAN THROUGH 
PROJECT AGREEMENT. THIS PROCEDURE HAS BEEN USED IN 
OTHER LATIN AMERICAN POSTS AND HAS WORKED OUT 
SATISFACTORILY. 

2. WE RECOGNIZE THAT ONCE GOC AGENCIESAWARE THESE 
FUNDS AVAILABLE, SOME UNJUSTIFIED REQUESTS FOR THEIR USE 
MAY BE ADVANCED. ADEQUATE SAFEGUARDS, THEREFORE, SHOULD 
BE WRITTEN INTO PROJECT AGREEMENT AND POST SHOULD 
EXPLAIN TO GOB,: THAT THESE FUNDS ARE TO SUPPORT HIGH 
PRIORITY CHILEAN INIIATIVES WHICH WILL INCREASE THEIR 
ABILITY TO BECOME EXPERIENCED, SELF-SUSTAINING AND 
EFFICIENT NARCOTICS ENFORCEMENT UNITS. 

3. POST IS COMMENDED FOR RAISING ISSUE OF GOC 
BUDGETING FOR THESE COSTS IN FUTURE AND FOR ITS 
REMINDING GOC OF OUR CONTINUING INTEREST IN THIS. CCINC 
IS CURRENTLY DEVELOPING GUIDELINES FOR LOCAL COST FUND- 
ING WHICH WILL BE INCLUDED IN FY 77 PROGRAM GUIDANCE 
THIS SPRING WHICH WILL ADDRESS PARAMETERS FOR CCINC 
FUNDING OF SUCH ITEMS AS LOCAL OPERATIONAL SUPPORT IN 
THE FUTURE. 

4. OUR PURPOSE IN PROVIDING OPERATIONAL SUPPORT COSTS 
IS TO ASSIST IN GOC INSTITUTIONAL DEVELOPMENT. UNDER 
OMB FUNDING GUIDELINES, PAYMENT OF OPERATIONAL SUPPORT 
COSTS UNRELATED TO AN ASSISTANCE PROGRAM IS THE 
RESPONSIBILITY OF EACH AGENCY PARTICIPATING IN THE 
NARCOTICS CONTROL FIELD, I.E., CCINC FUNDS CAN NOT BE 
USED TO FINANCE US AGENCY OPERATIONS PER SE. INGERSOLL 
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